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Big Kola Company Project Part 2

Preliminary Update
	The project task will have resources such as human resources attached. Each task will have at least one task or more attached. The resources in the project include marketing staff, R&D, Engineering, purchasing, quality engineers, designers, legal staff, and production. The resources are essential in the implementation of the project. The resource can have one of the more units that are assigned to a specific task.
	The MS project application indicates over-allocated resources automatically. The over-allocated resources in the project are R&D and Legal. The over-allocation must be cleared for the project to run effectively. Over allocation can be solved by leveling of the task that is not in a critical path by rescheduling the task date without changing the completion date. Solving overallocation for tasks in the critical path requires that assigning more resources or increasing the completion date (Helmers, 2015)
 The cost rate for each resource is also included in the project. The cost is normally in rates per hour for human resources in the project. The rate may vary for the normal hours and that of overtime. The project manager can know the estimated cost of the resources in the project such amount that can be used to pay all the human resources.  
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Part 2 Question 
1. Which if any of the resources is overallocated? R&D and Legal resources are over-allocated
2. Assume that the project is time constrained and try to resolve any over allocation problems by leveling within the slack. What happens?  R&D is clear 
3. What is the impact of leveling within slack on a sensitive network? The resource in sensitive slack is not leveled hence the resources remain over-allocated.
4. Assume the project is resource-constrained and resolve any overallocation problems by leveling outside of slack. What happens? 
The over-allocated resources will be scheduled for more days; the end date will increase. The overallocation can be solved also by increasing the units of the number of resources.


Reference
Helmers, S. A. (2015). Microsoft Visio 2016 Step By Step: MS Visio 2016 Ste by Ste_p1.	Microsoft Press.
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ID Task 

Mode

Task Name Duration Start Finish

1 POM+Project 135 days Mon 04/01/21Fri 09/07/21

2 R&D product 

development

65 days Mon 

04/01/21

Fri 

02/04/21

3 Need survey 20 days Mon 04/01/21Fri 29/01/21

4 Set product 

specs

15 days Mon 

01/02/21

Fri 

19/02/21

5 Shelf life report10 days Mon 22/02/21Fri 05/03/21

6 Nutrition 

report

1.67 days Thu 04/03/21Fri 

05/03/21

7 Select fruit 

suppliers

20 days Mon 

08/03/21

Fri 

02/04/21

8 Initial Praduction85 days Mon 22/02/21Fri 18/06/21

9 Equipmant 

rabab

30 days Mon 

22/02/21

Fri 

02/04/21

10 Production 

trials

15 days Mon 

05/04/21

Fri 

23/04/21

11 Quality trials 20 days Mon 26/04/21Fri 21/05/21

12 Quality metrics5 days Mon 24/05/21Fri 28/05/21

13 Quality training15 days Mon 31/05/21Fri 18/06/21

14 Distribution 70 days Mon 08/03/21Fri 11/06/21

MRKT

R&D[400%],MRKT[200%]

R&D[300%]

R&D[300%]

PURCH

ENG[1,000%],PROD[2,000%]

PROD[1,500%],PURCH,ENG[1,000%]

QUAL[300%],PROD[500%]

QUAL[300%],PROD

QUAL[300%],PROD

Jan Feb Mar Apr May Jun Jul Aug

Qtr 1, 2021 Qtr 2, 2021 Qtr 3, 2021
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Criteria

Scope:
Objective

Scope:
Deliverables

Milestones

Scope:
Technical
Requirements

Ratings

50pts
Full Marks

+ 50words max » Sentence format « Explains the what, when and
how much

100pts
Full Marks

 Specific » Tangible\measurable items at the end of the project
Sufficient to develop product, create supply chain, run first
production batch, meet all legal requirements, and be ready to start
production

50pts
Full Marks

« Significant "go/no-go" task/deliverable « Expected date ® Minimum
of 2 but not too many

50pts
Full Marks

* Explain performance requirements of the deliverables » Specific
and verifisble as possible (role played)

25pts
Partial

50pts
Partial

30pts
Partial

25pts
Partial

0.0pts
No
Marks

0.0pts
No
Marks

0.0pts
No
Marks

0.0pts
No
Marks

50pts

100pts

50pts

50pts
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‘Scope: Limits.
&Exclusions

MS Project
Graphics,

Email: Subject
Line

Email:
Answers
Questions

Email:
Content

50pts 25pts | 00pts
Full Marks Partial | No
Define what s "out of scope” and won't be managed or developed by Marks
the project team.

100pts 00pts

Full Marks NoMarks

Gantt Chart » Network Diagram

100pts 50pts | 00pts
Full Marks Partial | No
Subject Line: Project name » Main context/topic/purpose of email. || Marks

Salutation e Closing

150pts 100pts | 0.0pts
Full Marks Partial | No
*Over-allocated resources  TC problem discussion « RC model Marks
discussion

100pts 00pts

Full Marks NoMarks

Business style (lead with key points)  sense of purpose

50pts

100pts

100pts

150pts

100pts
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MS Project
Graphics,

Writing
Mechanics

100pts 0.0pts
Full Marks No Marks
TC Gantt « RC Gantt

150pts 75pts
Full Marks Partial
‘Spelling, grammar, punctuation, misc mechanical  Sentence and

paragraph structure » Formatting

0.0pts
No
Marks

100pts

150pts




